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PROCESS INITIATION

Realizing the actual cost of initiating
captive Special Processes can be difficult.
Conrad/Kacsik has the experience to
advise the market value of each
commodity we serve. Conrad/Kacsik will
assist you in the Cost Justification,
Process Initiation, Training, NADCAP
audit(s) and customer approval(s).

PROCESS IMPROVEMENT

Conrad/Kacsik believes strongly in the
principle of Continuous Process
Improvement. We utilize Lean Tools to
implement and achieve Continuous
process improvement for our clients.
Whether your needs are NADCAP Audit
preparation and facilitation, process
Initiation, or Process Training, Special
Process Consulting will design and
implement a strategy based upon the
foundation of Continuous Process
improvement, Adherence to this
philosophy is ingrained in our culture,

COST ANALYSIS AND JUSTIFICATION

Investing in the implementation of a new
processes, or process improvement
program is a concern for large and small
companies alike. Conrad/Kacsik will
mitigate the inherent risk. We will assist
you with cost analysis and justification.
Whether the cost analysis justifies the
return on investment or negates the
project, Conrad/Kacsik is working toward
the best interests of your business.

EXCELLENCE IN SPECIAL PROCESSES

CONNECTING YOUR BUSINESS TO COST SAVINGS, IMPROVED QUALITY
AND SUSTAINABLE RESULTS

Conrad/Kacsik is a single source solution for your Special Process needs. Our experts have
the requisite experience necessary to guide you through the implementation process, and
ensure your success. To guarantee a positive return on investment, our system begins
with a comprehensive analysis of your business specific needs. Based upon this analysis,
solutions for process improvement, training, and auditing services will be specifically
designed for implementation. Conrad/Kacsik will enable your business to achieve fast

track cost savings.

flexible solutions for your business needs

LISTENING TO YOUR BUSINESS NEEDS

You know what is best for your business. We are here to listen. Our industry experience,
combined with the utilization of lean tools will guide your organization to cost savings. We
believe that teaming with our clients and actually becoming part of their business is the

only way to ensure projects are successful.

SERVICES WE PROVIDE

The field of Special Processes encompasses a wide range of forums. All of them share one
common characteristic: Metallurgical Transformation. We will install a robust process that
meets your business needs, or based upon the results of our internal auditing
methodology, we will improve your existing process. Implementation of Special Processes
is a journey. From conception, to process placement, to training, to NADCAP Audits, and
Final Customer Approval, Conrad/Kacsik will be with you every step of the way.

Listed below are Specific Services we provide:

Surface Enhancement (Shot Peen)

Thermal Spray

Aluminide / Pt / Aluminide Diffusion Coatings
Heat Treat

Vacuum Furnace Brazing

Welding

Nonconventional Machining

Furnace Systems

Pyrometry (AMS 2750 Compliance)

NADCAP Approval Process

Training



INTERNAL AUDITING — THE REAL CHECK & BALLANCE

Conrad/Kacsik has facilitated over 30 NADCAP / Prime
Audits. Based upon this experience, we've realized that the
only way to maintain merit and have a stable conforming
process is to complete thorough, non-biased internal audits
at designated frequencies. We believe consistent internal
auditing creates both stability and repeatability in Special

Processes, and fosters a culture of excellence.

Conrad/Kacsik offers a non-biased auditing process that will
create stability in your process. We audit to both Customer
and NADCAP applicable checklists to ensure that areas of

concern are discovered, and problems are solved.

A rigorous Internal Auditing Program provides the checks &
balances necessary to ensure the successful operation of

your business.
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